SoCal STEAM Challenge
Meeting with SoCal STEAM Committee
Date | Time 6/4/2026 1:00 PM  
Location Sterling Natural Resource Center 

Agenda Items
1. Welcome and Introductions – Meeting opened 1:10 p.m. 
East Valley Water District: Janett Robledo, Cecilia Contreras, Steven George 
Yucaipa Valley Water District: Jen Ares, Micah Knox
City of San Bernardino Water: Devin Arciniega, Jase Felix, Jonathan Schonen 
West Valley Water District: Mary Jo Hartley
City of Colton: Cecilia Griego

2. Approval of Committee Meeting Minutes from April 23, 2026
First: Cecilia Griego Second: Janett Robledo 
3. Discussion Items
I. Event recap
i. Menu 
1. Everyone enjoyed the menu, suggestion to keep nachos as a replacement to sandwiches.
ii. Water levels
1. Before next event, reach out to Matt Floredelis at SBVMWD to check on water levels. Several comments made that they levels this year were too low. Add to task list.
iii. Popcorn (Great idea!)
1. Everyone enjoyed the popcorn, but requested that the rental e brought out on Friday rather than Saturday in order to keep focus on the presentations
iv. PSA Set up – Can we continue to reach out to Valley District
1. 26/27 chair to reach out to SBVMWD to gauge whether they would be comfortable to continue to provide us with equipment and setup of PA system.
v. Rule Updates
1. Endurance Race image: Update image for endurance race (direction of arrows going the wrong way)
2. Propellor: Due to the possibility of 3D printed propellors breaking, language to be added to rules to state that propellors must be aluminum or steel.
3. Motor Configuration: Change language to add that should teams switch out motors between races, they must have the new motor inspected before they can race. 
4. Entertainment during races\Emcee/Trivia/ShoutOuts/Music: Suggestion that there should be an Emcee down by the lake in order to keep up energy among students/visitors. Several committee members were suggested and will be asked next year to provide this service. Other forms of entertainment will be discussed for next year. Add to task list.
5. Technical Report: Look into providing a template forthis report as well as adding references to the rules on the rubric. 
vi. Trophies/plaques: SOP to be made for trophies to ensure consistency and correct items being made. Add to task list.
vii. Big sponsors: When presenting to our biggest sponsors (SBVMWD and SGPWA) request that board members attend to help present awards on Sunday. See if they are able to attend on Saturday night to grade PSAs and review boats for the craftmanship award. Add to task list.
viii. Signage: To be reordered: school signage, “Caution: snakes and rough terrain”, boat staging, campsites Add to task list.
ix. Check with teachers for what’s needed: Insurance requirements, rule updates, withdrawals
x. Possible new sponsors: Committee members will be reaching out to a handful of new sponsors including: Tomorrow’s Talent and San Bernardino Conservation District,  Add to task list.
xi. Purchasing cards: Identify a member from each agency to have a card. Add to agenda for next meeting. 
xii. Non-committee personnel: Retain Barry’s Security service and Barry as security, look into possible other lifeguards. 

4. Thank you Presentation to Sponsors
I. SGPWA
i. YVWD to present thank you and commemorative trophy to San Gorgonio Pass Board Members during the June 9, 2026 meeting.
II. SBVMWD
i. Chair Robledo to reach out to Kelly Malloy at SBVMWD to present commemorative trophy to the board members on June 16, 2026. 

5. Budget Update
I. Trophies
i. Treasurer Contreras has not yet received the final invoice for the trophies and asked committee member Arciniega to send over. Member Arciniega confirmed that she would do so. 
II. Park payment
i. Treasurer Contreras to pay remaining balance on park payment after the deposit is refunded. 
III. FY26-27 Budget
i. Treasurer Contreras has created a budget sheet for next year projecting future pricing/item needs based on current prices. See Budget sheet for more info. 







6. Inventory Check List
Chair Robledo will schedule time with YVWD staff to review inventory. Reminder to order new shirts for staff and a can opener. 

7. Additional Items/Discussion
I. Nominate Committee Roles for 2027 – Chair, Vice Chair, Secretary
Chair: Micah Knox– Yucaipa  
First: Janett Robledo Second: Cecilia Contreras 
Motion Passes.

Vice Chair: Darian – San Bernardino 
First: Micah 
Second: Mary Jo Hartley
Motion Passes.

Secretary: Mary Jo 
First: Janett Robledo
Second: Jennifer Ares 
Motion Passes. 

Treasurer: Cecila Contreras
First: Mary Jo Hartley	
Second: Janett Robledo 
Motion Passes. 


8. Next Meeting 
Kickoff Meeting: July 30, 2026
Teacher Kickoff: Date dependent on ability of YVWD to provide boat materials

9. Adjourn – 2:17 p.m. 
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