ISC Meeting Agenda

2023 Event Wrap-up Meeting with ISC Committee
Date | time 6/8/2023 2:30PM Location: Zoom
Zoom: https://sbmwd.zoom.us/j/6846493819

Agenda Items

1.

Welcome and Introductions
e San Bernardino Municipal Water Department
e West Valley Water District
* Yucaipa Valley Water District
e East Valley Water District
e City of Redlands
e City of Colton
e San Bernardino Valley

Approval of 5/8/23 Committee Minutes
Wrap-Up 2023

2023 Event Public Outreach
* ISC Social Media
* Press Release in City News Group
* Rialto Unified School District — Article public to Rialto Record
e Event Photos / Videos for Website and Socials

Thank you / Event Wrap-up sponsor Presentations

Budget/Invoicing Wrap-up
* Receipts
e Jet skis / Park / Lifeguard
e Bank Authorization

501C3
Post-Event Inventory Check
e Supplies list
2024 Event

Suggestions/Discussion from Event
* Rules/ Races/ Tech Inspections

i. Recommendation for Committee workshops dedicated to Tech Inspections / Races and

Rules only.
ii. Rule review and updates.
* Lake Set-up
e Kitchen recommendations


https://sbmwd.zoom.us/j/6846493819

e PSA / Award Presentation Set-up
* Misc.

9. Supplies Needed
* New PA System
e Safety Supplies
i. More Radios
ii. Airhorns
e Poles for Team Flags
e ISC Tablecloth
e Additional Dropbox Storage
e Others?

10. 2024 Event Expansion
* New potential schools
* Potential collaboration / partnerships
i. REI/ONYX/SB Valley College

11. Educational Tours/Career Outreach

12. 2024 Event Location
* Room for additional schools
* Logistics / Setup
* Travel
* Site reservation

13. 2024 Program Timeline
* 2024 Solar Mega Sponsorship Presentations (SB Valley & Pass Agency)
* 2024 Committee Kick-off
* Teacher Kick-off — August
* Committee Rule Review
* Boat Build — September

14. Additional Items
e Consider Roles for 2024
* Next PSA Topic

15. Adjourn
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